
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
REGULAR MEETING 

MARCH 23, 2021 
 

 

1. CALL TO ORDER 

 

Board President Bryan Smith called the Board Meeting to order at 6:20 pm. He announced that the 

board members would be participating remotely via Zoom. He welcomed those participating via 

Zoom and those watching the board meeting during live streaming on YouTube. Mr. Smith said 

that the link to the meeting was on the District Web Page under Board of Education. He added that 

the streaming would run through the end of the meeting.  If the Board was on break the screen 

would fade to black and the sound would be muted. In addition, in the event that the audio should be 

disrupted, he stated that the meeting would be paused until it was re-established. Mr. Smith 

reminded everyone to please mute their microphones if they were not actively involved in the 

conversation.   He then announced that the following individuals were participating via Zoom.  

(Note:  The board member names reflect the reorganization - ksw) 

 

Board Members Present:   Eloy G. Giron, President 
 P. David Vickers, Vice President  
 Frank A. Otero, Secretary 
 Bryan C. Smith, Member 

 Steven R. Otero, Member 
 
Administrators Present:   
Dr. Arsenio Romero, Superintendent 
Brian Baca, Deputy Superintendent 
Claire Cieremans, Chief Finance Officer 
Susan D. Chavez, Chief Student Services Officer 
Dr. Deborah Elder, Chief Academic Officer 
Andy Garcia, Dir. of Maintenance & Construction 
Michelle Romero, Dir. of Purchasing 

 
 Others Present: Bryan Colón, NM State Auditor 
 John Gabaldon, Los Lunas Fire Chief 
 Audrey Jaramillo, JAG 

  Margo Rivera, NEA-LL 
Five (5) Additional Individuals Participated via Zoom. 
 Approximately 156 individuals watched via streaming. 
 



 

 

2. ANNOUNCEMENT OF MEETING 
 

 
Dr. Arsenio Romero reported the meeting had been announced in accordance with the Open 

Meetings Resolution, and was a legally constituted meeting of the Los Lunas Schools Board of 

Education. 

 
3. PLEDGE OF ALLEGIANCE 

 
Chief Academic Officer, Dr. Deborah Elder, led the audience in the Pledge. 

 
4. APPROVAL OF AGENDA 
 
 

Mr. Smith asked if there were any changes or deletions to the agenda. There being none, he called 

for a motion. 

Mr. Giron moved, and Mr. F. Otero seconded, to approve the agenda as presented by Dr. 

Romero and his staff. There being no further discussion, Mr. Smith called for a roll call vote 

with the following results: P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero - 

yes; Eloy G. Giron – yes; and Bryan C. Smith – yes.  Motion to approve the agenda as 

presented passed – 5:0. 

 

Mr. Smith stated that would start bring them to Item #5. APPROVAL OF THE CONSENT ITEMS. 

He added that he would stand for a motion regarding the consent items. 
 
5. APPROVAL OF CONSENT ITEMS 
 

Mr. S. Otero moved, and Mr. Giron seconded, to approve all of the consent items with the 

exception of  Item #13.  E. FINANCE COMMITTEE ITEMS (Meeting held March 9, 2021) 

Approval of MOU Between LLS and Central Region Education Cooperative:   Grant Funding 

for the Stop School Violence Act. 

 

Mr. Smith said that he had a motion by S. Otero,  and a second  by  Mr. Giron to approve the 

all of the consent items with the exception of  Item #13.  E. FINANCE COMMITTEE ITEMS  

(Meeting held March 9, 2021)  Approval of MOU Between LLS and Central Region Education 

Cooperative:  Grant Funding for the Stop School Violence Act.   There being no discussion, 

Mr. Smith called for a vote with the following results: P. David Vickers – yes; Frank A. Otero 



 

 

– yes; Steven R. Otero - yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. Motion passed - 

5:0. 

 
Mr. Smith announced for the benefit of the audience, all agenda items had been reviewed by the 

board members individually. Consent items were the action items on the agenda presented by the 

Superintendent and his staff for approval. If no discussion had been asked regarding the items by 

any of the board members, the items could be submitted for approval with one motion/vote. 

6. APPROVAL OF MINUTES  

 

A. February 23, 2021 Regular Meeting   (Approved by Consent) 

B. March 2, 2021 Special Meeting   (Approved by Consent) 

  

7. SUPERINTENDENT’S REPORT 
 

A. Remote Learning Update  

Dr. Romero welcomed everyone to the board meeting, and said he had a few items to go 

over that night.  He said he would be brief and quick and welcoming a guest, Chief 

Gabaldon, Chief of Police for Los Lunas Fire and wanted him to talk about the partnership 

they had in Valencia County in terms of vaccine distributions. 

 
Dr. Romero stated that he wanted to say thank you to him and his team, along with local 

Department of Health, for the work they had done for the citizens in our community and 

Valencia County and for the help that they had done for Los Lunas Schools, as well as, to 

talk about the partnership they had, and all  they had accomplished in this partnership. He 

then turned it over to Chief Gabaldon and asked how he was doing? 

  

Chief Gabaldon told Dr. Romero that he was doing well and appreciated them having him.  

He clarified for Dr. Romero that he was the Fire Chief, not the Police Chief. He said he had 

to tease a little.  Dr. Romero realized that he had indeed call him that then welcomed him 

again.  

 
Chief Gabaldon said he appreciated their having him there.  He added that he wanted to give 

an update that was long overdue.  They had been in the pandemic for a year now and noted 

that they had started the partnership they had with the schools really about  four years ago.   

It started with school security and safety.  Since then, they’d moved to now this.  It had been 



 

 

a great partnership that had evolved into something they could utilize for years to come.  

 
Chief Gabaldon stated that when they started with the pandemic, they had started with 

meetings and talks on how to get past it and get a handle on it.  It was really obvious that if 

they wanted to get our kids and community back, they  needed to continue the partnership 

that was created, with not only the group they had now, but even with previous 

administrations and had moved forward with it.  

 
7.  SUPERINTENDENT’S REPORT  (Continued) 
 

A.   Remote Learning Update  
 
Chief Gabaldon said they started by doing Covid testing and built a program around the 

Covid testing at the high schools and getting a stick and swab up your nose.  They had a 

setup at the high school and several different locations, and since the beginning of this time 

last year, they knew that a vaccine would be what would get us out of this. Their setups were 

always geared towards a vaccine. It became natural for the discussions to happen in 

December when the vaccines were discussed, and when they found out they were coming 

in.  

 
Since then, they had partnered with the Public Health Office.  He said the Public Health 

Office, but it was both public health office and LLS nurses.  They had the Village of Los 

Lunas as a whole and utilized the library, Parks and Rec staff, LLPD and Valencia County 

Fire Administration and firefighters and emergency management, and they had some 

schools.  

 
Chief Gabaldon said that for today's platform, he thought it was very important they knew 

what their staff had been doing for them, and were doing for the county as a whole.  They 

were a major player in getting them back to where  they were,  and what was going to be the 

normal. 

 

It was also important that they knew they’d had since December or January 1st  they had at 

least anywhere up from eight health staff helping them including six nurses and two health 

staff assistants. In addition, they had anywhere from five to twelve security officers helping 

with traffic flow.  Those with the opportunity, should go to the Blue School and see that 

setup; they had made it a premiere location in Valencia County because of its operations.  



 

 

That day, they’d had the National Guard helping.  Those who had been able to come in to 

their setup in to their program and really understood how it worked  and be a key player in 

the site safety for those who were coming in.  

 
7.  SUPERINTENDENT’S REPORT  (Continued)  
 

A. Remote Learning Update  Continued) 

 
Chief Gabaldon said he thought it would be wrong of him not to mention the Blue School. 

They had been given an opportunity to utilize that on a regular basis and allowed them to 

have the Blue School available at any given time to use for vaccine distribution. He added 

that it had been one of  their easiest sites to use.  

 
As they knew, this time of the year, the weather came.  He said they could think  about 

tomorrow and they might get snow.  Down south, there was a good chance that staff would 

be outside in the weather.   At the Los Lunas site, it was nice.  They were able to be indoors 

and leave items at the site, which meant there was a lot less setup there, and at the Belen 

school district.  They also had the nurses and security helping them as well.  If it hadn't been 

for both schools, he said this team wouldn't be what it was today.  

 

Chief Gabaldon added that he felt their commitment and their staff's commitment to this had 

been the reason why they had made the huge milestones with vaccine distribution.  In 

thinking about it, there were 29,000 people who had received at least one single dose of 

vaccine, and this group had been part of nearly 13,000 of those doses that had gone out.  

That day, they were able to do over 750 doses.  

 

He said he didn’t know if they’d  had the opportunity to meet some of the staff, but Nurse 

Jacque had helped them with this, and she was unmatched.  Their staff had so much energy, 

they eased and calmed the folks down who came in for the vaccine, and they welcomed 

them with open arms.  When people came into their sites, they were excited to receive the 

vaccine and were happy.  He said he had received Facebook posts of nothing, but great 

reviews and it wouldn't be possible if it wasn't for their staff, and the rest of the staff, and 

the energy they brought. 

  



 

 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 

A. Remote Learning Update  Continued) 

Chief Gabaldon said that if they thought about it, on the 19th,  about one million doses were 

given in the state.  They were leading the state, and this team had been part of that. It was 

something to be proud of.  He said he was  proud, not only to be the Fire Chief, but proud 

to be part of the community.  He added that his kids were part of the school district. They 

were safe and everyone there had their best interest and he thanked them for that.  He said 

he was happy to be part of this. 

 

Dr.  Romero thanked Chief Gabaldon for his commitment to this effort.  He was the person 

to bring all this together. He said he wanted to thank him for that and let the Board know 

that not only had Chief Gabaldon been instrumental with his team in providing the vaccines 

for citizens across our county, but, he also had been instrumental in helping them get ready 

for re-entry.  This was the gentleman who had been coming into our schools to make sure 

that the  schools were safe for students to return.  

 
Dr. Romero said that in a little bit, he would talk about some reentry dates and, again, he 

said he wanted to thank Chief Gabaldon for his hard work.  Not only was he doing a 

monumentous task of vaccine distribution across our county, but, he had helped them get 

ready for re-entry.  He thanked him for all of the hard work.  

Chief Gabaldon thanked Dr. Romero, and said it would be wrong of him to not mention him 

(Dr. Romero), along with several other staff members.  He wished he could remember 

everybody's names.  They received support, and they had helped us and came together and 

even brought food to the group.  Food was the way to their  heart and it was great for them.  

They appreciated that and Valencia County had been bringing us food and stepped up and 

brought them  food out there, the library had brought snacks over there and the community 

had brought snacks. 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 

A. Remote Learning Update  Continued) 

He said he looked forward to their continued relationship. They couldn’t do it without them.  

He added that,  honestly, if they were to lose, let's say, a third  of the staff that had been 

helping, the  vaccine distribution efficiency would go down substantially.  



 

 

 
Dr. Romero stated that their goal was to get prepared for their next school year and knew 

that coming back in now, but would love for the kids to come in next year and have a 

successful school year and know their families were safe.  He  thought, it was only going to 

be possible with partnerships they’d had on the team and become a team.  In years to come, 

he was proud to be part of this and looked forward to seeing what it would turn into.  He 

added that he didn’t think it would end there.  The partnerships would only grow and get 

stronger.   

Chief Gabaldon responded, absolutely.  Once they got through the pandemic, they would 

have the next challenge in front of them, and he looked forward to doing that with them.  

They all did the same work in trying to take care of our community and thanked everyone 

for their hard work.   

Mr. Smith thanked Chief Gabaldon for joining them and commended him.  He added that  

he was lucky enough to get both vaccinations at the school and went through that process.  

He got his first shot and went home and told his wife that if they gave them enough vaccines 

to get done, they would have it done in eight hours with a lunch break.  He believed, that 

because of how it flowed and everybody knew their job and that was one of the first times 

you probably did the vaccine there.   He added that it went smooth.  He saw the PDs and 

Fire Department, the first time, and when he was there for his second shot, he saw the 

National Guard there.  Mr. Smith said they had done a tremendous job in getting people 

vaccinated in the county.  He owed them all a debt of gratitude.  It was amazing how they 

had that thing rolling. 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 

A. Remote Learning Update  Continued) 

Mr. Vickers said kudos to Chief Gabaldon.  They relied on him, and to keep up the good 

work.  He said that Chief Gabaldon had said he was proud of everybody.  They were proud 

of him as well.  They were doing a great service to our community and he wanted to say 

thank you very much for what they did.  They did a great job. 

 

Mr. Giron said that he got to witness one day of vaccines.  Those guys had four cars wide 

in front of Century High  in the high school parking lot, and that day, he said was it safe to 

say, they  had maybe 500 people on one day?   Chief Gabaldon responded they’d had 780 



 

 

that day.   

Mr. Giron stated that he thought the day he was there,  they said it was 500, and they got it 

done within an hour and a half.  He said he remembered last year the motto was that we 

were all in this together and Board President Smith said he saw sheriffs and PD there, and 

all entities were there, and everybody was in this together, and it was humbling to see that 

process.  He thanked Chief Gabaldon, and added that there were so many shout outs to give, 

but, thank you guys.  

Mr. F. Otero said he wanted to make his comments to Chief Gabaldon and the staff of the 

schools.  He said he was fortunate to get the Johnson & Johnson a little over a week ago.  

As they knew, he hadn’t been around the schools much.  It was tough.  They really didn't 

see employees.  Mr. F. Otero said it was a chance for him to see  some people he’d known 

for a long time, to meet new staff, and also to see the collaboration if you want to call it 

along with Chief Gabaldon.  He added that there were so many people and he couldn’t  even 

name them all. 

7.  SUPERINTENDENT’S REPORT  (Continued) 
 

A. Remote Learning Update  Continued) 

Mr. F. Otero said that it was really encouraging to see that people were willing, and he made 

that comment to Mr. Baca at the time, that the pandemic in a lot of cases had made a lot of 

people more cooperative,  and they were willing to go out of their way and do jobs that were 

not in their job line. The Fire Department, they used to be called the Fire Department, and 

now they call them fire rescue, and in the future, they would be called fire, rescue and 

epidemics, he guessed.   

Their job was growing along with the schools.  The  school systems  were  a keystone in our 

community.  It was funny that he had mentioned children's safety.  He said he had mentioned 

it to a parent recently.  They were doing a lot on the issue when the pandemic broke out.  

They would have to go back to it and revisit that issue very quick.  

Thank you all very much. Thank you to your staff, and it was just so encouraging.  

Dr. Romero thanked Fire Chief Gabaldon  for everything, and added that the would probably 

get a little teasing from him  because he called him  Police Chief, but he could take it. 



 

 

Chief Gabaldon said thank you, and if they  got an opportunity to speak to Belen Schools, 

to please let them know that they had been a great partner as well.  They’d always had their  

differences, but they had come together as one community and Mr. Otero said a lot there.  

They had really great relationships with the school staff.  It was great to see everybody 

working together.  Thank you, guys.  Be safe.  

Dr. Romero thanked Chief Gabaldon and wished him a good night. 

 

7.  SUPERINTENDENT’S REPORT (Continued) 
 
 

A. Remote Learning Update  

Dr. Romero said they were ready to move on and present the re-entry updates.  He asked the 

Tech to open up the Lunas Schools Website and the homepage.  He said he wanted to walk 

families through the  information they had and to let them  know where they were at.  

The link opened to the District homepage.  He directed them to see a tab there in the middle 

of the screen saying Los Lunas blended learning.  It would have everything they needed to 

know about returning to school, whether they were a remote learner or an in-person learner. 

Clicking on remote learning, they would see there were many resources they had given to 

families in the last weeks and months about how they were looking to use remote learning.  

They were continually updating this information and pointed that out to everyone to 

continue to make sure that if they stayed in a remote learning environment, that would be  

their go-to place for information when they needed to know about remote learning.  Since 

they were  focusing that evening on in-person learning, he suggested they scroll over to that 

one.  

As they could see, there was a plan for reopening. Dr. Romero, showed the Board and those 

watching, how to move through  the multiple components of the plan that included going to 

their  specific school site to see re-entry plans specific to each school. 

Before they did that, he had the Tech click on a plan for reopening.  That would take to 

information that he thought would be vital for all of them.   As they scrolled down a little 

bit, they were looking at a full re-entry with our students April 6th  that was coming up 

quickly.  They could see that May 26th, was the last day of school.  



 

 

Dr. Romero said he wanted to make sure that everyone knew they were continually updating 

information based on health orders and to keep checking the Website for the latest 

information.  He reiterated that starting April 6th , they would start school Monday through 

Friday. 

7.  SUPERINTENDENT’S REPORT (Continued) 
 
 

A. Remote Learning Update  

He showed them were they could see the hours of operation for each of the school sites so 

parents could make sure they could find their child's school to know when school starts and 

ends.  He said he wanted to point out a couple things here. One, typically they had two start 

and two end times for schools.  They were moving toward three start times and end times.  

The reason for that was really two-fold. It allowed them to be able to have more buses 

running kids with fewer students on them to social distance a little better on those buses, 

and they could see they had a little bit of an early release each day Monday through Friday 

that would allow teachers to be able to have time to plan.  There was additional time to plan 

because they would work both a virtual and in-person environment.  That would allow 

classroom teachers to work with interventions and contact families,  allow them to do 

cleaning every day,  and make  sure that everybody had times and knew when school time 

started and ended and buses.  He noted that if they were a bus rider, they would work hard 

to be having students dropped off 15-minutes prior to the start time.  

There would be staggered drop off times.  They were talking three or four  staggered times 

to have students exit the bus and enter the school, and they would have as minimal buildup 

as possible when checking students into health screenings. If being dropped off or walking, 

they asked them to try to time it so they were no earlier than 15 minutes prior to the start of 

school.  

Also, he said it was important if there was a visitor to schools, or  a parent or visiting school 

for any reason, they wouldn’t be allowed on campus.   He clarified that statement. Parents 

would have access to the front area for an  IEP or the area for the conference up front, but 

they would be maintaining the integrity of the cohort of students and teachers and wanted 

to be able to really control the human contact on campus.   

As they scrolled down a little bit, it showed some supplies required as students started to 



 

 

come back in. One was to wear a multi-layered mask.  They could see all of them - he and 

the Board were wearing a multi-layered mask.  He suggested they might have one to wear 

and one as a backup in their backpack.  If for some reason, they forgot  one, or one got dirty, 

they would have plenty at our sites for students to use.  

 

7.  SUPERINTENDENT’S REPORT (Continued) 
 
 

A. Remote Learning Update  

There were questions about supplies.  They could use the student backpacks that many 

purchased back in August, and noted that they would be very specific and intentional about 

not sharing supplies. That will mean things like pencils, crayons, markers, calculators, and 

things like that.  They would ask that everyone did have their individual supplies.  

They were also asking that students bring a water bottle each day or even better a refillable 

water bottle that students could use every day.  What we won't have in use are water 

fountains that you go down and take a drink out of the water fountain. Many school sites 

had refill stations, but they didn’t have them at all of them yet.   

The sites would start to see more and more things implemented in the coming days and 

weeks, and the biggest one was going to be technology. They had learned a lot on how they 

could use technology to improve outcomes for students and really increase equity 

opportunities for students across our district. They would continue to do that and it would 

be something they wouldn’t see going away.  When they thought of the positives they’d 

learned in the last few weeks and months, that was one of them.  

He reminded the students to make sure they brought their technology - that would be their 

school laptops or iPads, and to bring chargers.  They were trying to get students if they had 

it to make sure they brought a fully charged device every morning.  

Dr. Romero said he would continue on a little more about what to expect. As students were 

getting ready to ride the bus, they would get more information about that soon.  He wanted 

to give them a heads up that they would send e-mails home to families to do a home health 

check. They would  ask families to complete it prior to leaving for school in the day, and 

that would be their ticket to get on the bus.   For parents who didn’t have an  e-mail address, 



 

 

they would have a backup plan for that.  They would be rolling that out and doing hard 

copies – they would find a way to get it to them if they didn’t have an e-mail address. 

7.  SUPERINTENDENT’S REPORT (Continued) 
 
 

A. Remote Learning Update  

Dr. Romero said they were looking at reorientation week starting the next week, and he 

would give them  information about that. Reorientation would be a time for students to come 

in.  They would have small groups to work with classroom teachers in their grade level or 

different departments or classes.  

There were a few things they were looking at as a goal this week.  One was to articulate 

Covid-safe practices.  They wanted to bring in small groups of students and show them 

changes they had when coming to daily life,  how it would look like entering the school, and 

what it would be like moving through hallways and sitting in classrooms.  That included  

making sure they were wearing masks and social distancing, washing hands,  what it was 

like to go to the cafeteria, library and playground. All those things would be affected slightly , 

so they were ensuring that they were taking advantage of all of the Covid-safe practices. 

Dr. Romero stated that they were also going to spend lots of time on SEL skills. That 

included relationship building, communication, and teamwork. They would look at 

providing opportunities for social/emotional learning for students. They would see 

opportunities where teachers would be doing some really quick assessments for students 

when coming to reading inventories, and how they are doing with math. They would start 

out with what it would look like instructionally and how they would work in an environment 

where they had some students in remote and some in person and blending them together in 

the learning environment.  They had wonderful examples for teachers that they were 

building now that would be an opportunity for students to see that in the classrooms and 

practice it in small groups before they had larger groups come in April 6th.  

Dr. Romero said he wanted to let everyone know they would provide grab and go meals - 

both breakfast and lunch, whether the students were remote or in person, and they would 

continue to practice Covid-safe practices at all school facilities. Everyone will be required 

to wear a mask while on campus.  That was a non-negotiable. 



 

 

7.  SUPERINTENDENT’S REPORT (Continued) 
 
 

A. Remote Learning Update  

Dr. Romero said that talking about home health checks, when students got to campus, they 

would go through another health screening as they entered the campus where they would 

check temperatures – that would be for everyone including staff, visitors, and students.  

He told parents, that if their student was not feeling well or if they had a fever, to please 

keep them home. They wanted to be able to protect this environment as much as they could.  

Dr. Romero stated that he wanted to talk just a little bit about what the instructional day 

would look like for in-person learners.  He added that they would have direct instruction and 

would continue to build Covid routines and procedures automaticity.  They wanted it to 

become second nature about wearing masks and social distancing and movement throughout 

the school and making sure everyone feels comfortable and successful with that, and we 

want to establish systems for success as we get into next year.  

He said that lots of that would be through building relationships and assessing students to 

start next year without a hitch and taking off into successful opportunities for students.  They  

would look at a blended learning environment and work with students at home and in person 

and using tools such as CANVAS and Nearpod.  

Dr. Romero said that, of course, it was assessment season.  There were questions about that. 

They wanted to look at how that would fit into our calendar when it came to summative 

assessments.  As for common formative assessments, they would do it internally to get 

information on students and to make sure they were closing gaps on the last six weeks they 

had  with students,  bringing them to instructional acceleration.   

Dr. Romero said he also wanted to talk a little about that. He said that when he said 

acceleration, he wanted to be very intentional and specific about what they were doing with 

the last six weeks of instruction with students there in person and focusing on standards they 

would look at and focusing on the last six weeks. 

7.  SUPERINTENDENT’S REPORT (Continued) 
 
 

A. Remote Learning Update  



 

 

Students would have recess. They would see structured programs such as art, music library 

computers and PE that would be available for elementary students with differences based 

on resources at different elementary schools, whether that meant teachers would come to 

students or students to the teacher.  There might be fluctuations based on individual schools 

and he reminded them they would continue to use CANVAS and in-person learning.  

Parents would be able  to contact schools just for specific information about what the daily 

schedules would  look like, and they would try really hard to keep their  remote learner 

schedules as close as possible to what they were used to. He noted that there would  be some 

fluctuation with that as they brought in-person learning students back into school.  

Dr. Romero encouraged parents with students with IEPs or who were in special education 

programs, to make sure to visit with their child's special education teacher or inclusion 

support coach.  He  noted there might be adjustments and times when  they got services and 

he wanted to make sure everybody was  aware of that as they evolved into bringing students 

back into school.   

Going down a little more it showed students who were remaining in remote.  He said they 

would give grab and go meals to students who were remote and it would look similar to 

what they were used to throughout the year.  There were opportunities for synchronous and 

asynchronous learning. There would be live lessons and everything was used in CANVAS 

and Nearpod,  and there would be opportunities for small group support for fully remote 

students. 

Again, it would look similar for art, physical education, library, and computer lab.  They 

were working really hard to blend the two models together in that blended learning 

environment. Again, they would do it in small groups next week it what they would call it 

reorientation week, and, again, they would start to bring students back in person on April 6th. 

7. SUPERINTENDENT’S REPORT (Continued) 
 
 

A. Remote Learning Update  

Going back to the top of the page, he had the Tech scroll to in-person learning and planning 

for reopening and picking schools there, and were quickly looking at what re-entry plans 

look like. They would see there were  specific guidance for each elementary, middle, and 



 

 

high school based on start times, when they would have lunch and what it would look like 

throughout the day and specific to resources in the school and he told parents to look for 

re-entry plans for the latest updates they had.  

Dr. Romero stated that going back up one more time going to the other tab.  He told the 

Tech to click on the blended learning model.  The main one would be the page where they 

have frequently asked questions.  He thanked parents and the community out there who had 

been in contact with him, the school board, school principals, and teachers and they had 

several common questions. He said they would keep adding to the list of frequently asked 

questions. He reminded parents to make sure to keep coming back to the list.  It included 

information such as: If my student is sick, what do we do?  Is my child safe?  It was a great 

to go to get all-around frequently asked questions for information.   

Dr. Romero stated that he was going to go to another topic, which was graduation.  He knew 

that was another topic that the community was really needing to know.  

Before he did so, he said he wanted to stop for a minute to see if there were questions or 

comments from the school board members.  

Mr. S. Otero asked if it was currently in place or if it was draft?  Could anybody access it 

today?  Dr. Romero responded that was actually live.  They had just got it done in the last 

couple of hours and it was something that the community could see. 

Dr. Romero stated that he would move on to graduation, and they could come back to any 

questions they may have. 

7.  SUPERINTENDENT’S REPORT (Continued) 
 
 

A. Remote Learning Update  
Dr. Romero stated that graduation was right around the corner. If they looked at the school 

calendar, graduation was slated for May 22nd.  They had been able get some updated 

information from the Department of Health and the Public Education Department. What it 

came down to was that, they were going to be looking at graduation based on the color of 

our county at the time of graduation or to just prior to graduation. Basically, it said that if 

they were turquoise or green, they could have either indoor or outdoor events. If it was 

yellow or red, they were required to have an outdoor event.  Dr. Romero said that he wanted 



 

 

to go ahead and err on the side of caution, to make sure they could plan for a wonderful 

experience for our high school seniors.  He said they would be having an outdoor event at 

our high school football fields.  He added that they had three high schools:  Century, 

Valencia, and Los Lunas High.  They would spread out the days for graduation.  

Dr. Romero said that he wanted to be very clear about this. Before, they had been looking 

at graduations happening on Saturday, May 22nd.  They would now look at graduations 

taking place over a three-day span.  On Thursday, May 20th, Century High School will have 

their graduation. On Friday, May 21st, Valencia High School will have their graduation.  On  

Saturday, May 22nd Los Lunas High School will have their graduation.  Los Lunas High  

and Valencia High School will have their graduations at their respective football fields.   

Century High School would also be at one of the football stadiums, but they didn’t know 

where they would be yet, but when they knew, they would let the community know.  He 

said the graduations will each start at 10 o'clock in the morning and would be proceeded by 

a robing ceremony prior to the graduation. 

Dr. Romero said that people needed to know that it would be an outdoor event.  In yellow, 

they were allowed 25% capacity at the event.  The County was currently in yellow, so there 

would only be two people per graduate.  If the County became green, they could double that 

amount and allow four people per graduate.  They would update the community about what 

it looked like  as it got closer.  He reiterated that because of current health orders, they would 

be limited to 25% capacity, and he wanted families to be prepared for that. 

 

7.  SUPERINTENDENT’S REPORT (Continued) 
 
 

A. Remote Learning Update  

Dr. Romero added that they we were planning a 10 o'clock start time for all three.  They 

chose that timeframe because it was not too hot or too cold, and they wanted to get ahead of 

any rain that might happen during spring May days, as well as, any wind.  He added that 

again, they would look at holding a robing ceremony prior to that.   He said that families 

would get more information to that as they finalized the specifics about the robing ceremony.  

With that, he told the board members, he would stand for questions about graduation.  



 

 

Mr. S. Otero said that had a quick comment.  He said he was very pleased that Dr. Romero 

had nailed this down and allowed our community and families and graduates to plan ahead.  

He said he certainly hoped that they got to the point that they could have four people per 

graduate.  He added that two people per graduate was literally more than he ever thought 

they would get to, and he had to tell him (Dr. Romero) he was pleasantly surprised they 

could give this class a graduation. Hopefully they could, as a County, get to where they 

could have more than two people per graduate, but he was glad they were planning things. 

Mr. Smith, said, to be sure, regardless where they went from there as far as the coloring 

scheme per County, they were having the graduations on the 20th , 21st, and 22nd  so families 

could plan for the day.  Dr. Romero stated that was correct. They would have graduations 

on the 20th, 21st, and 22nd. They would be in town, and they would commit to that.  He said 

that he had forgotten to say he knew it was not very many people they could bring in right 

now, but they were limited to a 25% capacity.  He added that they  would be live streaming 

it.  There would be more information to come on that.  Everyone who was not able to attend 

the ceremony in person would, at the very least,  be able to witness it live through YouTube.  

Mr. Smith that was perfect and thanked him.  If those families had paid attention to board 

meetings, they could set up a Zoom meeting and the entire family could participate via 

Zoom. 

7. SUPERINTENDENT’S REPORT (Continued) 
 
 

A. Remote Learning Update  

Mr. Giron said he was excited to see graduation here at Los Lunas, and it meant a lot to the 

community. He said that he (Dr. Romero) had given three dates and color coding and 

percentages, and one thing was hanging over their heads.  That was a promise they made 

last year, which was, he (Dr. Romero)  probably wouldn’t  like what he had to say there, but 

they had promised some students from last year that one  day when they could have 

commencements for them, that they  would do that.  He added that he didn't know if they 

were able to do that, or if it was too late in the game, but maybe they could incorporate all 

three schools on one day?  Mr. Giron said he didn’t know if it was too late, but if it was 

something they could think about.  He knew that it left him a lot of nights with short nights 

when he didn't get no sleep last year during the May timeframe. He said he remembered 



 

 

them promising that once they could get those students a commencement, they would do 

something like that.  He said he didn’t know if it would be an attainable goal or not, but if it 

was something we can look at.  

Dr. Romero responded that he didn’t have a concrete answer for him then, but they could 

definitely look at that.  Mr. Giron thanked Dr. Romero.   

Mr. S. Otero told Dr. Romero, he thought it was pretty exciting going back to the way it 

used to be, back in the days to have these kids walk on their own territory and their own 

grounds.  He thanked him for pushing for this and working with them. He added that he 

knew it would be a task for his facilities’ people to set up three graduations, one after the 

other.  Hopefully, they wouldn’t bear any expense to accommodate it but if  they could to it 

to make sure that these crews that were working for him didn't get overworked from one day 

to the next day and he  just … he was sure Dr. Romero had a  good plan. Mr. S. Otero said 

he was very, very happy to see it was still -- that it was actually at each school's football 

field. He added that he would like to see Century High School participate on  their own 

football field, which they didn’t have, but maybe with the participation of the principal and 

seniors that they might have something to choose, and if it was a football field, it would be 

great too. 

7. SUPERINTENDENT’S REPORT (Continued) 
 
 

A. Remote Learning Update  

Mr. S. Otero thanked Dr. Romero again and thanked the staff for their hard work in advance.  

He said he knew it would be tough to set up the three graduations one after the other. Full 

speed.  Thank you again. 

 

Mr. Smith thanked Mr. Otero, and said he guessed that was all the comments.  

Dr. Romero said that he thought that concluded his Superintendent's Report.  He said he was 

looking forward to a wonderful week with the next week for reorientation and having 

students back on the 6th, and looking forward to a wonderful graduation for high school 

seniors. 

8. APPROVAL TO UNTABLE ITEM:  BOARD REORGANIZATION -  A. Election of 

Officers and   B. Appointment to Finance and Audit Committees   (Tabled at January 5, 



 

 

2021 Special Meeting) 

 

 Mr. Smith called for a motion regarding Item #8.  

 
Mr. S. Otero moved and Mr. Giron seconded, to untable Item #8  BOARD 

REORGANIZATION - A. Election of Officers and   B. Appointment to Finance and Audit 

Committees   (Tabled at January 5, 2021 Special Meeting) and bring it forward for discussion.  

There being no additional discussion, Mr. Smith called for a vote with the following results: 

P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero - yes; Eloy G. Giron – yes; and 

Bryan C. Smith – yes. Motion passed - 5:0. 

 

9. BOARD REORGANIZATION  

 

A. Election of Officers  
 

Mr. Smith announced that the board members elected officers for the upcoming year during 

a special meeting every year. 

 
Board President Smith said that they would electing the President for the upcoming year, 

and  would stand for a nomination for the Office of Board President. 

 

Mr. S. Otero said he would like to nominate Eloy Giron as Board President.  Mr. F. 

Otero seconded the nomination. Mr.  Smith called for a vote with the following results: 

P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero - yes; Eloy G. Giron – 

yes; and Bryan C. Smith – yes. Motion passed - 5:0.  

 
Mr. Smith congratulated Mr. Giron and handed him the gavel. 

 
Board President Giron thanked Mr. Smith for the last year supporting them as Board 

President. 

 

Board Vice President  

 

Mr. Giron added the next business of order would be that he would open floor for Board 

Vice President. 



 

 

 
Mr. Smith said he would like to nominate Mr. David Vickers to serve as Board Vice 

President.  Mr. S. Otero seconded the nomination.  Mr. Giron asked if there was any 

discussion.  There being none, Mr.  Giron called for a vote with the following results: 

Frank A. Otero – yes; P. David Vickers – yes; Steven R. Otero - yes; Bryan C. Smith – 

yes; and Eloy G. Giron – yes. Motion passed - 5:0.  

 
9.  BOARD REORGANIZATION  (Continued) 

 

A.  Election of Officers  (Continued) 

 

Board Secretary 

Board President Giron said he would open the floor to have the seat of Board Secretary filled 

at that time. 

 
Mr. Smith nominated Mr. Frank Otero for the Office of Board Secretary.  Mr. S. Otero 

seconded the nomination.  Mr. Giron said he had a motion by Mr. Smith and a second 

by Mr. Vickers.  A brief discussion ensued and clarification was given, that Mr. S. 

Otero had seconded the motion.  There being no additional discussion, Mr.  Giron 

called for a vote with the following results: Frank A. Otero – yes; P. David Vickers – 

yes; Steven R. Otero - yes; Bryan C. Smith – yes; and Eloy G. Giron – yes. Motion 

passed - 5:0. 

 
B.   Appointment to Finance and Audit Committees 

Board President Giron announced that at that time he would be appointing two people to the 

Finance Committee.   He said it would give him pleasure to nominate Mr. Frank Otero to 

chair the Finance Committee.   He asked Mr. Otero if he would be able to accept that 

position.  Mr. F. Otero answered that he would. 

 
Mr. Giron stated there was a second person on that committee. He said he would like to put 

Mr. Steven Otero on that committee, and added that at least he got the Oteros right on that 

time.  He reiterated that he would like to put Steven Otero on Finance Committee, and asked 

if he accepted that one?   Mr. S. Otero said that yes, he would. 

 
Mr. Giron stated they had one more committee, the Audit Committee, and he would like Mr. 



 

 

Brian Smith to chair the committee.  He asked Mr. Smith if he would accept that?  

 

Mr. Smith said he would. 

 

9.  BOARD REORGANIZATION  (Continued) 

 

B.   Appointment to Finance and Audit Committees 
Mr. Giron asked Mr. Vickers if he  would be a member of the Audit Committee.  Mr. Vickers 

said that he would. 

 

Mr. Giron asked if he had everything.  That being the case, he said okay, and said he’d 

completed the Board Reorganization. 

 
 

10. APPROVAL TO UNTABLE ITEM:  Presentation and Acceptance of Independent Audit 

Report FY2020 for Los Lunas Schools:  Audrey Jaramillo, JAG  (Tabled at February 23, 2021 

Regular Meeting) 

 
 
Mr. Vickers moved, and Mr. Smith seconded, to untable Item #10 Presentation and 

Acceptance of Independent Audit Report FY2020 for Los Lunas Schools:  Audrey Jaramillo, 

JAG  (Tabled at February 23, 2021 Regular Meeting)  and bring it forward for discussion.  

There being no additional discussion, Mr. Giron called for a vote with the following results: 

P. David Vickers – yes; Frank A. Otero – yes; Steven R. Otero - yes; Bryan C. Smith – yes; 

and Eloy G. Giron – yes. Motion passed - 5:0. 

 

11. PRESENTATION AND ACCEPTANCE OF INDEPENDENT AUDIT REPORT FY2020 
 FOR LOS LUNAS SCHOOLS:  Audrey Jaramillo, JAG 

  

Dr. Romero stated that he wanted to take a minute to recognize a few people they had there from 

the Audit Committee that night, as they come to the independent audit report presentation.  He said 

that, first of all, he wanted to thank Ms. Claire Cieremans, Sandy Traczyk, Sonya C’Moya and 

Henry Lopez.  He thanked them all for participating as members of the Audit Committee. Dr. 

Romero stated that they also had State Auditor, Brian Colón, there and wanted to give him a moment 

to give introductions. 



 

 

11. PRESENTATION AND ACCEPTANCE OF INDEPENDENT AUDIT REPORT FY2020 
FOR LOS LUNAS SCHOOLS:  Audrey Jaramillo, JAG (Continued) 
 

State Auditor Colón thanked Superintendent Romero and the board members.  He said it was an 

honor to be there that evening.  He added that he was there to merely observe, and thanked the board 

members for their focus and concentration on the report that would be presented and accepted that 

evening.  

 
Mr. Colón stated that he realized in reviewing the audit that was prepared and would be presented 

that night  by the Audrey Jaramillo Group, there were  several concerns that he knew they would 

take very seriously.  They might have questions that evening and looked forward to hearing the 

questions that would be presented to Mrs. Jaramillo.  He said the Office of the State Auditor was 

really about accountability and partnership.  

 

Mr. Colón said they looked forward to working with the Administration in remedying some issues 

presented in the report.  They took the report very seriously, as he knew they did, and looked forward 

to working with the Administration and School Board on an ongoing basis to address concerns they 

might have, as they find a path forward to make sure they delivered, as best they could, to instruct 

students of the school district.  It was obviously personal to me as a graduate of Los Lunas Schools 

and having longstanding relationship with the community that in many ways raised me.  He said he 

was grateful for their leadership and thanked them again. 

  

Dr. Romero thanked State Auditor Colón for his support of Los Lunas Schools, and then took the 

opportunity to introduce Audrey Jaramillo, part of JAG group.  He said he would turn it over to her. 

 

Ms. Jaramillo thanked the board members, Dr. Romero, the business officers, as well as the audit 

committee members, who were there.  She introduced herself and said she was a managing partner 

of JAG and partner of the external audit engagement.  She also thanked Auditor Colón, for joining 

them as well.  She said it good to see him and added that she loved the book shelf in his background 

– libraries were great. 

 
11. PRESENTATION AND ACCEPTANCE OF INDEPENDENT AUDIT REPORT FY2020 

FOR LOS LUNAS SCHOOLS:  Audrey Jaramillo, JAG (Continued) 
 

Ms. Jaramillo said she wanted all of them to feel free to jump in at any time during the course of 



 

 

the presentation. She added that she knew that Zoom could be a little awkward as far as knowing 

when to speak. She reiterated that they could just go ahead and interrupt her if there was anything 

at all they wanted her to address or if they had questions.  She said with that, she asked the 

Superintendent, if they should bring up the financial statements themselves, and share her screen,  

or was that something that the IT team had available.  The Tech put up the presentation on the 

screen, and she ascertained that everyone can see the PowerPoint.  

 
Ms.  Jaramillo said that before them, they had their presentation to the Board of Education. As they 

knew, it was something that was required for them  to do after the State Auditor's Office had released 

the report. They had to present the report to a quorum of board members in a public meeting after 

its release, after the State Auditors Office put their stamp of approval on it.  She noted that the date 

on the presentation was from the last time, of which, of course,  was when it was tabled.  

 
The next slide was to remind everyone that the goals and responsibility of communication and 

boiled it down as they wanted to maintain an effective two-way communication between 

governance and IPA and/or auditors or the audit firm.  Ms. Jaramillo said they spent lots of time 

with management, and the superintendent, which at the time, was an interim superintendent, and 

also with the audit committee.  The next slide showed that the purpose of the communication, their 

auditing standards required them to have those communications and go over plans and scope and 

timing of the audit that was  covered in the engagement letter, and, at the end, go over significant 

findings from the audit. 

 
The next slide stated that they were generally accepted auditing standards that auditors follow.  It 

was a list that they shared with them. 

 
11. PRESENTATION AND ACCEPTANCE OF INDEPENDENT AUDIT REPORT FY2020 
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The next slide showed that the auditors were responsible for issuing them what they paid them for 

– an   opinion on the  financial statements.  They were presented fairly in all material respects in 

conformity with generally accepted accounting principles.  Ms. Jaramillo stated that they didn’t 

give them an absolute but a reasonable assurance that the financial statements were accurate because 

they had to rely on samplings and audits would be cost-prohibitive if they had to give absolute 

assurances. She added that they didn’t look at 100% of the transactions. Ms. Jaramillo stated that 

also, they always pointed out that the audit of the financial statements doesn't relieve management 



 

 

or discharge of governments of their responsibilities.  

 
The next slide showed that they, as well, they take a look at the District’s internal controls. So, 

anything that they saw in internal controls, they communicated significant matters to them and in 

New Mexico, those were all in the audit findings. In other states, sometimes there was significant 

matters in the findings, if any, and a separate management letter that was issued. In New Mexico, 

they had them all.  Good accounting practices were to be disclosed in the financial statements.  

 
Next, they had  quite a few slides that listed out the management responsibilities.  Overall, they 

were responsible for financial statements even though they helped with preparation of them 

maintaining and establishing internal controls over compliance and finances, of course. She wanted 

to let them know about respective fraud, including allegations and signing management 

representation letter saying they disclosed everything to them, that they were aware of, and things 

like that. Management had lots of responsibilities during the audit process.  

 
Next, there were the components of their audit. It was a good visual. The financial statement audit, 

which was the document that they would go over in a minute, had all their numbers for the year 

ended on June 30, 2020. Ms. Jaramillo noted that audits were  always looking backwards in time.  

That was essentially old information by now. The UGG there stood for uniform grant guidance that 

was for  the federal funds audit.  They might have heard in the past called their single audit. Any 

entity receiving over $750,000 in federal funds had to have a uniform grant guidance audit. They 

completed that as well. Of course, OSAs were really just state statutes. It was something that they 

had to test compliance with, in accordance with state audit rule.  That third piece there, she looked 

at it as a state compliance audit.  

 

11. PRESENTATION AND ACCEPTANCE OF INDEPENDENT AUDIT REPORT FY2020 
FOR LOS LUNAS SCHOOLS:  Audrey Jaramillo, JAG (Continued) 
 

Ms. Jaramillo said that, as she had said earlier, they took a risk-based approach. They took a look 

at any areas of concern that management had brought up to them. They tested the District’s controls 

and compliance and everything related to it,  that went into the financial statements. 

 
The next slide showed that again, they were taking a look at risks and controls and governmental 

accounting standards and board standards that might change from year to year. With Covid, any 

new implementations were put off.  



 

 

 
Last year, there weren't any implementations. They took all of that and determined their audit 

approach and samplings.  Of course, external audits were not designed to detect fraud and concerns 

of fraud were usually reserved for special audits.  

 
The next slide showed the timing of  the audit.  They signed the contract in May. They did planning  

in the new year and new fiscal year and testing and reporting in November.  

 
The next slide showed that JAG was independent of Los Lunas Schools. She said they weren’t  

aware of conflicts of interest or relationships that would impair their independence.  

 
The next slide was the audit opinions.  They could see them in the financial statements when they 

went through them.  The summary was there.  Their independent auditors’ opinion was an 

unmodified or clean opinion.  That was the best opinion they could receive. She told them great 

work on that.  

 
Ms. Jaramillo said they also had a report on each major program of the federal programs they 

audited. Again, that one was an audit opinion of clean or unmodified, which was the highest level 

of assurances. 

 

Lastly, they had a report on internal control and compliance, which was not an opinion but was a 

report that referred them  to any findings. The  next  slide talked about the findings.  They had  two 

results in the prior year and one repeat this year. 
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For the current year’s findings, they had potential violations of New Mexico State Compliance.  

That was an Open Meeting doc and Governmental Conduct and Procurement. She noted  that as she 

mentioned last time, that as of the date of the audit, much of it was still under investigation by 

oversight and law enforcement agencies. She said they did recommend a special audit. There were 

no absolute conclusions at that time. Since there were no conclusions, they were still required to 

report the potential violations, and they could see that in the findings.  

 
There was also a finding on the audit committee with recommendations there. There was an issue 

with the school lunch program that was as far as allowable costs and federal funds, and a special 



 

 

education cluster checking for vendors to be suspended or disbarred ahead of time, and federal Title  

payroll disbursements.  They had an observation and recommendation there.  

 
The next slide was a post-audit communication upon the completion of the audit. She just wanted, 

to let them know that everything was pretty consistent with the prior year. They were very aligned 

with other school districts in all your accounting practices.  She said there were no significant 

difficulties encountered during the audit. The team did an excellent job providing everything they 

needed.  She thanked Claire and Sandy and everyone for their  hard work throughout the audit 

process and in difficulties there and there were  no uncorrected misstatements or disagreements and 

management didn't have to go to any other accountant. Again, just to reaffirm their independence – 

that they were  independent.  

 

Ms. Jaramillo, stated that at  that  point, she would stop and pause for any questions.  She was sure 

they wanted to step into the financial statements themselves, as well.  She said that, maybe while 

they were pulling that up, the actual PDF of the financial statements, she would stand for any 

questions at this point. 
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Mr. S. Otero asked Mrs. Jaramillo, if that was where she discussed the findings or would she get to 

that point in a little bit?  She responded that they could get to that.  This PowerPoint was a high-level 

required communications.  It was inside  the PDF, and she could go over a few of the schedules 

with them and then down to the findings.  He said that he would wait for that and thanked her.  

 
Ms. Jaramillo asked if they all had the PDF.  A brief discussion ensued during which they pulled 

up the PDF.  She said that in the meantime,  she would mention that audit time was  almost here 

again. Before they knew it, Auditor Colón would issue the 2021 State Audit Rule. She confirmed 

with the State Auditor that happened right after legislative session. 

 
At that point in time was when everyone got their contract going for the next fiscal year. They would  

then start interim testing pretty much in the April/May timeframe. So, it was with school districts – 

it was either audit or budget; right?  Mr. Colón said that was exactly right.  It was one or the other.  

 
A brief pause ensued due to some technical difficulties.  While they were waiting to get them 



 

 

resolved, Mr. Colón said that he would like to say two quick thank yous in the follow-up as they 

had at this time with the COVID-19 pandemic.  His office oversaw over 800 governmental entities, 

many of which ran severely late with audits, and many that were extremely challenged working 

with independent public accountants.  He said he wanted to express his gratitude to the Jaramillo 

Group for their focus on this particular audit, and, to Claire and her team, which had been 

completely compliant and responsive; even in spite of the difficulties presented by remote access 

and things of that nature.  Mr. Colón said that having visited with Ms. Jaramillo, he happened to 

know that the team was cooperative and collaborative, and they appreciated that very much.  They 

didn’t get to share sentiments with every entity he came to visit with  on the  occasion regarding the 

release of audit. He said he was sure the Board and Superintendent  would want to know that.  He 

thanked them for the liberty to make that comment.  
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Mr. Giron thanked him and said it appeared that they had the PowerPoint set up now. 

 
Ms. Jaramillo said that she wanted to echo what Auditor Colón said.  The team was great, especially 

with the transition to remote auditing.  They did a fantastic job and sometimes having a new audit 

firm the transition could be different but it went fine.  Their teams had worked very well together.  

 
Ms. Jaramillo had them scroll down to the table of contents and said she would walk them quickly 

through it.  She said she was not sure how in depth their previous auditor presented to them, but  

each financial statement for the government was  typically the same.  

 
They had the official information that was above and they had the Auditor's Report she’d mentioned 

before was an unmodified or clean opinion and they had  MDA  or management discussion and 

analysis which had lots of great information for the public to read through, and had a comparison 

of the district. Districtwide, last year's numbers to this year's numbers, and there might be three 

years in that one where they could really get a sense of the district’s baseline, and it was going from 

one  year to the next, and then they had government-wide financial statements.  She said that in the 

front was a statement of their position, which was essentially from a regular business standpoint.   

This was called a balance sheet and assets, liabilities, and net assets and a statement of activities on 

government-wide,  meaning districtwide it was their income statement.  

 



 

 

Then, the statements jumped into what are fund financial statements.  There were major fund 

financial statements in the front and minor funds in the back. That was why the report was so long.  

School districts had so many funds and so much accountability to PPD and government accounting 

standards were set up that everything had to be tracked separately, and in their own funds, there was 

some reconciliations in there and budgets to actual schedules as well. If they were curious, the board 

members approved BARs during the year, right?  This was where they showed up at the end of the 

year where they had their original budget approved and BARs and final budget and how the District 

did on budget to actual schedules.  She said she wouldn’t go into all of the details but wanted them 

to be aware it was there for their reference. 
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Ms. Jaramillo said that the District had agencies funds as well, and typically activity funds at 

campuses, and notes to the financial statements.   Notes told details about numbers in schedules 

themselves and, for example,  cash had a footnote that explained about policies on cash and details 

on cash and did that with every major section of their financial statements. 

 
Ms. Jaramillo said they had SIs, which were supplementary information, and required pieces that 

were on the net pension liability and ERB and RHCA.  They all knew and had probably heard for 

many years, that there was a huge unfunded balance in the funds that the State hadn't yet funded 

and those were schedules where the liabilities got pushed down on to their financial statements. She 

said that gave them all the details about that.  

 
Supplementary information was non-major funds and smaller funds in the back that she’d told him 

about earlier. Of course, again, the balance sheet and income statement and going down there and 

other supplementary information was what required by state audit rule. So, they had changes in 

assets and liabilities for asset funds that was their activity funds.  It they wanted to look up a campus 

or certain activity, they could go to the schedule and say what was the balance in that activity fund?  

She noted that pledged collateral and cash schedule and cash reconciliation were required by PED.  

 
Next, was the compliance section and report on internal controls she’d mentioned earlier.  It was 

not an opinion, but a report.  Next was a report on compliance of each major federal program and it 

was an unmodified opinion.  Once again, schedule of expenditures and federal awards showed all 

federal dollars coming into the District.  If they were curious of the total federal awards was all 



 

 

there in that schedule summary of prior audit findings.  She gave them that.  That was the schedule 

of findings. They did have some minor findings that they called 12-6-5 findings and information on 

the exit conference. That was the set of the financials, and she said she wouldn’t go through all of 

the details,  or they would be here all night.  She knew that they’d asked to table this because they 

wanted time to go through it. Ms. Jaramillo said that if they didn’t have any specific requests for 

her, she would be happy to jump down and address any questions they had related to findings. 
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Mr. Smith said that he actually did have a couple of questions. He said that in terms of the document, 

would it be safe to say it was a document that outlined the fiscal well-being of our district he guessed 

or something similar to that?  Ms. Jaramillo responded that he was right.  It was the results for the 

fiscal year that ended June 30, 2020. 

  
Mr. Smith said okay, so as it pertained to the document, what was the definition of a finding?  He 

said he was asking that because he would ask a lot of questions moving to the audit committee what 

was the definition of a finding as it pertained to that document? 

 
Ms. Jaramillo responded that findings as defined by the State Audit Rule were essentially any 

observations or recommendations even if a good accounting practice that they came across during 

the course of their audit they had to gather up and put together into the findings. If they saw any 

deficiencies or non-compliant or potential non-compliants, they were required to report them in the 

findings. To add to that there were many findings and levels below that.  

 
Mr. Smith said okay, and again, asked her to bear with him.  He added that he had been on the board 

a while and hadn’t seen an audit like that.  He said he was speaking specifically about the findings 

and potential violations outlined on page 124. Mr. Smith said he was referencing them as bullets.   

To him, that was what they were.  He asked if it was fair to say what determined what warranted a 

bullet on this particular page if she was following what his question was.  He said he wanted to get 

to a couple specific ones, but he was wondering how did that bullet get there?  What was the criteria 

for this bullet being added into this document?  His question was:  Could somebody call in and say, 

hey.  I think there was a violation of some sort that warrants a bullet?  Did they have to have an 

e-mail, or who could provide information for bullets in there?   



 

 

Did it have to be a school board member claiming something against a staff member or a staff 

member against a school board member or a community member or an ex-employee against a board 

member and/or staff?   Overall, how did a bullet get there?  What criteria was used to actually put 

a bullet in there? 
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Ms. Jaramillo said that was a really good question. What was bulleted within the findings was 

usually brought to their attention during the course of their audit testing and audit inquiries. As she 

had mentioned before, they encouraged two-way communication.  That was something they’d  

always asked for and encouraged people to communicate with them about any concerns that they 

might have.  

 
Mr. Smith said he apologized.  He had a few more questions, and then he would be done. He asked 

why there were no names on there?  Why did it say ‘board member’ instead of ‘Bryan Smith’? 

 
Ms. Jaramillo said that was a great question as well. That was industry practice for auditors here in 

New Mexico.  She said she couldn’t say that was done 100% across the board, especially when it 

came to forensic audits. There were some forensic auditors who would actually name names. That 

was not industry practice here in New Mexico. They normally put positions but they didn't call 

people out by name in a public document like that. That was  just always the way it had been through 

the State Auditor's Office and through many administrations going back to the beginning of her 

career.  

 
Mr. Smith thanked Ms. Jaramillo.  He said he would put himself out there in a second. The 

document was dated was June 30th, 2020. Was there any information at all added to the document 

after that date? 

 
Ms. Jaramillo stated, that as she had said before, everything was looking to the past. Their financial 

information was for the fiscal year that ended June 30, 2020, but not everything was ready for them 

to audit until the fall. So, information was gathered from the time of their contract started in the 

spring, summer, and all the way until  the November deadline.  

 
Mr. Smith asked if they were finished collecting data on the bullets on Page 124? 
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Ms. Jaramillo responded no.   That was exactly why she had put in there very clearly that those 

things were pending. She could not give conclusions when there were oversight agencies still 

gathering information and their not having released reports.  Ms. Jaramillo said she was very careful 

because knowing there was other information and other agencies looking at things, she wasn't going 

to give final conclusions on that. She saw what his point was, and she was going to help him out 

there a little bit.  

 
Mr. Smith stated that on one of the bullets, and he would address a couple of them and put his name 

on it, as he believed that she was talking about him. On one of the bullets, it said that the Board 

might have violated the Open Meetings Act … and the reason he was doing that was it was thrown 

out to the public who got to judge them without any input.  In his opinion for myself and he wouldn’t 

speak for anybody else but himself, and speaking specifically to the bullet, it said board members 

might have violated the Open Meetings Act going into Closed Executive Sessions illegally in the 

Spring of 2020. 

 
Mr. Smith said that in referencing some documents that he had there, and the reason he was bringing 

this up, was that it had already been addressed at least twice. Again, he was calling himself out. He 

had a recall petition out there for him. 

 
One of the malfeasance notification bullets was violation of the State Law on Open Meetings Act 

on 3/24/20, 4-16-20. 4-25-20.  To him, that meant the Spring of 2020. During the hearing, the 

District Judge stated the recall petition contained no more than general and inconclusionary -- recall 

action and additionally the petitioner was unprepared to present evidence at the evidentiary hearing 

required by the Act and one time that Open Meetings Act apparently Closed Executive Sessions 

were illegally done during the spring of 2020. 
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Mr. Smith stated that another one it referenced was a letter dated November 18th, 2020, from the 

Attorney General's Office where allegations were also submitted for the March 16th, April 6th, 

April 16th, April 21st … and that was spring of 2020.  In the Attorney General's report, it stated  and 



 

 

said he wouldn’t read the whole report as that was quite a few pages long, but he would tell them 

this.  He had read everything they said in that report. Notwithstanding the Board's incorrect 

interpretation of Section 15-187 would have been authorized by OMA's Limited Personnel Matters 

Exception since that exception applied to discussion of …  Mr. Smith interjected and said he could 

go on and read the whole thing.  It came out pretty long.  That was one thing that said that they 

basically had said was one of the wordings was  right, and they could have a Closed Executive 

Session.  
 
Mr. Smith stated that was the second one that dealt with the Open Meetings Act Violation that was 

there and had a bullet on it. It further stated in the District Attorney General's Report that they were 

reported as having public comment at the May 6th , 2020 Meeting … and he then  read it from the 

document that said they found no merit in the remaining allegation that posed that the Board violated 

the OMA by providing public comment on the Agenda at Meeting of May 6th , 2020.  It was raised 

but the complaints lack merit.  They strongly advised the Board to revise its approach to the State's 

pending or threatened litigation exemption.  He did.  He read it.  They were 100% correct. In his 

opinion, that bullet had been addressed two times.  Now, they were addressing it for a third time.  

What he found out, they would address it for a fourth time. He said he could forward them (the 

documents) to her if she needed them as Ms. Jaramillo said she was still in the data-collecting 

portion of this.  
 
Mr. Smith stated that the second one he wanted to talk about was the bullet right above it. That one 

was really bothersome to him.  It stated that two board members received legal services for the 

defense of a recall proceeding brought by a community member.  
 
If there were questions as to who paid for those services, if there was a contract, and if the district 

was ultimately charged or not, and there were allegations of quid pro quo, and a fourth degree 

felony.  When someone accused him of it, he would defend himself.  Board members took actions 

utilizing attorney services from the district in exchange for defense they received. 
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They also were concerns about a conflict of interest and representation of individual board members 

and the entire board simultaneously. Mr. Smith said that, basically, what it said was, that they 

charged the District somehow apparently for this or they got information provided to them free of 



 

 

charge from the attorney representing him, and he would speak for himself, in a failed recall attempt.  

 
Mr. Smith said that he wanted to read a letter from the Attorney General dated July 18th , 2007.  The 

question that asked if it was appropriate to use public funding to defend public district's boards and 

legal actions involving misconduct in conclusion legal matter providing for school districts’ 

employees alleging misconduct was a legitimate use of public funds subject to certain limitations 

that he would read at the end of the document. 

 
It said that charges must arise from discharge of official duty in which the government had an 

interest.  That was true. Public employee must have been acting in good faith when the alleged 

wrongful conduct occurred.  That was true.  

 
Legal authority to pay employee's legal expenses.  They all do.  Employee must be exonerated of 

the charges.  That was true. 

 
The decision to pay the fees must be made by an impartial official or official body.  He said that 

hadn't been done yet, and he would tell her  why …  why Bryan Smith hadn’t submitted an invoice 

to the district.  
 
Mr. Smith said he had an invoice there that was from his attorney who represented him in the failed 

recall attempt.  It was addressed to him at his home address with a bill addressed to him.  He was 

responsible for the bill. He said that there were two people on the face of the earth that knew the 

financial arrangements that were made between himself and his legal representation and the failed 

recall attempt. 
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Before that bullet got put in the document, nobody called him or the attorney.  There were only two 

people that knew how that was set up, but nobody called them.  Yet they put it in there, and they 

thought he did that.  Mr. Smith told Ms. Jaramillo that she could understand the questions as to how 

those bullets got put into the documents. To him, it was putting the cart before the horse. 

 
Did he (Mr. Smith) get criticized for them?  He absolutely did.  It was his duty, he thought, to defend 

himself saying he had this, that said he didn't do anything wrong and, that, that said he did.  Mr. 

Smith said he had all these, that said they didn't violate the Open Meetings Act, and that,  from an  

agency that said they did.  



 

 

 
Mr. Smith said that his point in bringing up the bullets was that it seemed like he didn’t know, and  

that was why he’d asked her if she had finished collecting information on that?  If he could help her 

with those two bullets, he would be happy to do that.  He added that he couldn’t speak to the other 

two bullets.  They didn’t have his name on them. 

 
He said he would bring up one that was out there  - the quid pro quo one, and, in his opinion, in that 

one, the accusers didn't know it was true, and two, didn't have evidence whatsoever, and three, did 

it maliciously to slander his name.  Those three things in his opinion did, in fact, take place, and he 

was still trying to find out who it was.  

 
Mr. Smith said the he had been told that they were not permitted to know who submitted those 

bullets. He was trying to find out if that  was true.  He was assuming it was, but he didn't know.  He 

added that he was working to find out through various channels how they could get  that information 

- not to create a huge, huge deal out of it, but to say, look.  Here.  Here it is.  Stop accusing us of 

this  - especially the Open Meetings Act for the Board.  Stop accusing them  of it.  It had been ruled 

on two times by prominent entities. 
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Mr. Smith said he had a couple more things highlighted but he would yield the floor.  He said  he 

could talk for a while.  He thanked her for listening to him, and for answering his questions.  He 

said he thought she was very, very honest and forthcoming in her responses and appreciated her  

providing him  that information. He thanked her.  

 
Mr. Giron thanked  Mr. Smith.  He said he would go ahead and go to other board members. He told 

Mr. Smith that if he needed to come back, he would give him  more time for this.  He then asked if 

the board members had any other questions? 

 
Mr. Steven Otero said he too was going to say he was in the bullets as well.  He did want to address 

a few things there.  

 
The first thing, the  Board of Education procured vendors to perform legal counsel and special audit 

procedures during the Closed Session in violation of the Open Meetings Act and without the CPOs 

normal procurement process and clarification in violation of district policy and state procurement 



 

 

code. 

 
Mr. S. Otero said that was a little troubling to him because all their communication had been under 

legal counsel advice, as well as, communicating with the superintendent.  He said that they  couldn’t  

communicate, as a board member, with any other employee other than the superintendent.  At the 

time, they didn't communicate in reference with following procurement code with the CPO.  He 

didn't know how that could be laid to blame on the Board of Education.  The second, the forensic 

audit hired quote $16,000 up to $32,000 was chosen.  

 
Mr. S. Otero said he would stop there.  He told Ms. Jaramillo that he knew her.  He used to work 

for her at the Moriarty-Edgewood school district.  She was doing her job there again.  They 

understood that. He asked if it wouldn't have been proper to disclose that it was her accounting firm, 

or her organization that was first contacted to do this forensic audit?  He said he was just asking 

wouldn't that have been a good document to provide on the same audit to disclose you were there? 
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The next thing was - the price was later changed to $25,000 for the audit engagement and paid 

$45,000. Legal service didn't go through procurement and contract with scope of work has totaled 

$52,221 over the District's policy to go out to bid for procurement of professional services over 

$40,000.  

 
He said that there, again, it was based on legal counsel and their communication with the only 

employee that worked for them, the Superintendent.  His understanding was that the Superintendent 

at the time should have done the proper procurement to do this. They didn't do it.  They didn't say, 

yes, they would do this.  Yes.  They would do that.  It was asked for, and they (the Board) approved 

it.  

 
Mr. S. Otero said he was going to – he didn’t know about this one.  One Board of Education Member 

might not have disclosed the company he owned and his brother's company that he was a main 

contact for  to prevent conflict of interest.   He said that could be him, he didn’t know.  It could be 

maybe another board member.  He didn’t know whose brother owned a company.  His did, and he 

(Mr. S. Otero) had a company.  He didn’t understand that.  It was kind of vague on his part.  

 



 

 

Mr. S. Otero said the next one was, one Board of Education Member disclosed confidential 

information during a Finance Committee Meeting with a community vendor that required the CPO 

to void or cancel entire procurement for carpet cleaning as the vendor and vendor's price were 

identified before the award.  It was canceled and the State's Ethics Commission had written an 

opinion on this activity.  

 
He said there, again, he didn't know who gave her that information, but it was his understanding 

that at the board meeting it was chosen by the Superintendent to remove that from board approval 

for carpet cleaning. It was the CPO's opinion, his understanding, that they  -- he guessed that they 

(the Board) identified the vendor during the meeting.  He didn’t  want to get to it either but it was 

identified by Acting Superintendent Walter Gibson, the exact quote and who the vendor was. 
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Mr. S. Otero said  to  …  Let him see …   One board member, one Board of Education Member was 

accused of using their newly elected position to drive a forensic audit against the department that 

he wasn't hired for a year earlier.  There was a pending investigation into extortion and interference 

with a special audit.   He added that didn’t know who was extorting - he didn’t know what the word 

meant. He had to look that  up.   Mr. S. Otero said he hoped it was not him that they were saying 

that was providing extortion.  

 
Mr. S. Otero said that the one thing he did have to say was that, they  knew, becoming a board 

member, and if they  worked for the school district before, it was kind of odd that they could not 

question a department that they worked for.  One in question would be that he knew of in Belen 

Schools was Mrs. Pino.  She was a PE teacher and retired as a PE teacher and became a board 

member. Would it be -- would she be abusing her right as a board member because she questioned 

something in athletics?  That, to him was troubling too. 

 
Mr. S. Otero stated that with that said, he wanted to bring up a presentation that he’d  had for quite 

some time to justify what he felt, which was his actions that he’d discussed with a Superintendent 

on what he  would call unethical and immoral purchases.  He said that at that time, he would like to 

ask their Tech people to put something up into the computer.  

 
He said that he would identify things as they moved on (through the presentation). Right there, they 



 

 

had, he guessed they would want to call it a barn building, that was erected at Valencia High School 

and at Los Lunas High School. To erect that  barn, a purchase was made.  He said  he’d asked from 

our Superintendent Ms. Sanders back when they’d started it. It was brought to his  attention there 

was purchases done that shouldn't have been – that wasn’t even part of the deal.  

 
So, to build this barn, if they could go to the next slide, let's see if he could get that one. That barn 

took six roof trusses at a cost of $600 a piece.  Why it didn't come out on the forensic audit, he don't 

know.  Mr. S. Otero said our District purchased seven trusses for each barn but one of the trusses 

wasn’t  anywhere to be found.  That was $1200 there. 
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Mr. S. Otero said to let him go to the next picture. That was a barn that showed the six trusses that 

he was talking about that were currently used at this point in time.  He had questioned he add that  

the expenditures that in his  thought, and he’d shared  those with the Board early on,  he thought 

was in March, in a work session they had.  He shared it with Superintendent Sanders and Acting 

Superintendent Gibson, and he’d also shared it with Dr. Romero as he came in. 
 
If they could go to the next slide, please. Those were things purchased by our district. This was a 

backpack black 18 means it carried eighteen cold drinks -  18 he guessed cold soft drinks. To him, 

that was an unethical purchase. 
 

If they could go to the next slide This was to do body work in our district and it was purchased not, 

by the transportation department, but by another department.  They were tools.  He  didn’t think our 

district did any body work. Those were things that came up during what he looked at expenditures 

that people brought to his attention.  
 
He said they could  go to the next slide. That (item in picture) was purchased.  He thought it was a 

great tool and that each maintenance man should have one. Although, that purchase was done from 

one vendor and at the same time within the same month or two, several others were purchased from 

another vendor.  
 

Let them go to the next slide. That was really troubling to him to purchase a Leatherman bracelet. 

That item there, that item was really troubling. At a cost of $182, it was a little screwdriver and 

Allen key set and everything else but to him it brought to question how about our -- would it be 



 

 

ethical for our Finance Department or Personnel Department to buy an ink pen that would cost 

$300?  To him, it was the same issue there. They were purchases approved by our district. It was at 

a cost of $182 for that one and only one was purchased.  

 
If they could go to the next one. That was Dawn soap.  That was odd and purchased by a different 

department other than our warehouse department that provided dishwashing soap to all our school 

district and that was a special purchase.  Maybe it was used in the fields or whatever the case might 

be.  That was minor he understood, but $132 for this soap was quite expensive.  Next one, please. 
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Sunscreen.  He applauded whoever purchased that, but they had to have containers for it to apply 

it. A gallon at a cost of $228 for sunscreen, you know, when our warehouse there, again, custodial 

supplies and even our  nurses could probably have  purchased this.  

 
Going to the next screen. Another backpack or 18 backpack and those purchases were purchased 

from one vendor within one year and they said there was no warranted investigation, but he thought 

there was.  That was another backpack purchased by our department. 
 
If they could go to the next one. Binocular harnesses along with two binoculars that were purchased.  

Mr. S. Otero said he didn’t know why they needed two binoculars and harnesses  he was sure they 

could justify looking at cameras and they were going high-end with some stuff that he thought was 

a misuse of our funds.  

 
Next, please. A gun case.  He didn't know why they needed a protective gun case. That was, you 

know, another item, that one gun case, was purchased. He didn’t know what it was for.  

 
If they go to the next one. He said that was very interesting. A survival hatchet. A backpack hatchet 

at a cost of $200. Here, again, he thought those purchases were really unwarranted and unethical.  

 
Next one, please. Now, that was another very interesting one. It was an almost $1200 item.  It was 

a vacuum pack machine  - not purchased by cafeteria services but from another department.  Later  

in the report, it stated it was used for events for districts.  He said he didn’t know that they were in 

the business of packing food and saving it.  

 



 

 

Going to the next one. Another item bought by another department, not cafeteria services, but he 

understood that they had it now, was  a blender for $468.  

 
Another one, please. Two daggers.  Two  hunting daggers. He said he didn’t know how they could 

use those. Those were purchased. Here, again, it was $29. 
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Mr. S. Otero stated that people might look at it as petty and small.  My father said it was big money 

they had to take care of not the  little money … it was  little money you take care of not big money.  

Big money takes care of itself.  

 
Next one. The had three knifes like that (picture on screen) purchased at the same time as they 

bought Leathermans and hunting daggers, and, to him, it was, there again, unethical and he didn’t 

think it was proper that the District had to put out money for that type of stuff.  

 
Going to the next one.  He said that had been the last one. So the question was asked why did they 

do an audit and spend so much money?  He said he regretted the money they spent.  He did.  He 

regretted the amount it took to spend it.  He added that he felt personally responsible for it.  

 
The audit was done.  There was stuff that was going to change now and it had already changed.  

Purchasing large amount of tools and items on an open purchase order of $7500.  They had cut it 

back.  They were not doing that.  Some good had come from the audit.  You know, it was tough that 

they,  as board members, couldn’t …. They say that they were in charge of our finances and our 

assets and to him, he felt he wasn't doing anything wrong in approaching this.  

 
He said he was glad that Mr. Colón was in the meeting.  You know, $600 here and $600 there.  That  

was only in one year's time. To him, it was a waste of funding.  

 
Mr. S. Otero said he would move on to the same one that Mr. Bryan Smith was on,   the recall.  You 

know, yeah.  It was troublesome they had to defend themselves for actions they took that people 

didn't like, but that was what came out of it. His was dismissed. He said that yes, he did have an 

invoice as well. You know, it was troubling.  

 
Mr. S. Otero said that the audit report was very troubling to me.  He too, thought, that if there was 



 

 

going to be accusations for board members, they … They knew it was not Mr. Vickers or Frank 

Otero, but he didn’t know who else it was. 
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He said he knew it was him, on the part that said retaliating against the department that he was not 

hired by. That was published in the papers last week. It was Steve Otero, based on previous 

publications. To say that somebody was retaliating for checking into finances and for the 

expenditures that were unethical, he thought that was totally uncalled for.  

 
Mr. S. Otero said that the report was troubling to me as well.  He told Ms. Jaramillo he knew she 

was doing your job.  It was a very nice report, but here, again, it was personally attacking board 

members and at the end -- not the end, but when you go down to page 126, until the investigations 

were complete, it was unknown the exact causes; however, examples could be lack of training or 

circumvention of controls or compliance by individuals.  He said he meant, like Mr. Smith said, a 

lot of that stuff had been unwarranted but yet, it was still brought up again.  He wanted to know if 

it was on file did she pulled it as a file, and there again, she said it was brought to your attention by 

staff members, he guessed. So, that was troubling.  

 

It was  troubling that they, as board members, had to defend themselves when they thought they 

were doing the right thing. You know, he (Mr. S. Otero) called Mr. Colón months ago and he 

regretted not following up with it.  Under the advice as a result of legal counsel, they said they 

needed to get a separate auditor, that was, spearheaded by Superintendent Dana Sanders.  He said 

that at that point,  he would reserve time to ask more questions or reserve comments.  He thanked 

the president for the time.  

 
Mr. Giron thanked Mr. S. Otero and asked if there other comments from board members.  

 
Mr. Smith said he had a couple more if he might to clarify some of the comments that Mr. Steven 

Otero made in reference to the first one that the Board of Education procured vendors to perform 

legal services.  He said he didn't want to read the whole thing  - it was talking about the price and 

$45,000 and tie that into the third or fourth one from the bottom.  One board member is accused of 

using newly elected position to drive a forensic audit against the department he wasn't hired for a 

year earlier. 
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He said that he could tell them he couldn’t put his name on there. However, what he could do was 

read an e-mail that he had … he didn’t  have the exact date it was written,  but he could  tell them 

it was from the previous superintendent.  He wouldn’t read the entire email but would go to the part 

as you know having someone come in to do an independent audit.  - … It was   part of my answer 

to Mr. Steven Otero's concerns regarding the Los Lunas School district.  This was from the 

superintendent. He said the first page took a hike; he didn’t know where that went.  

 
The second one he wanted to tie into that ,speaking of the forensic audit was yes it cost a lot of 

money and he wanted the public to know it cost a lot of money.  He too felt bad it cost that much 

money.  He did.  However, he wanted to read to them an e-mail he got from the Interim 

Superintendent on July 8th  addressed to him ….. one ticklish issue about the REDW bill – the PO 

that we cut that aligned with the REDW  estimate of $16,000 to $36,000 was not to exceed $36,000. 

The current bill totals 38,826. Mr. Smith interjected and said he was reading it to be transparent.  

There was still work to be done on the final report and its presentation to the Board and eventually 

to the State Auditor's office.  Did  they want them to do an addendum to the contract to cover  and 

not to exceed amount for the bill or do you want to bring it to the Board for approval. Eventually, I 

expect that the expenses will likely exceed our threshold of $40,000 which was a board policy not 

the $60,000 that is State Policy for Los Lunas Schools purchase order lacking a bid process.  Mr. 

Smith said  he didn't find his response to him but obviously he responded to him somehow because 

he was looking at the agenda from the meeting that was held directly after that e-mail dated 

August 18th, 2020. And Item No. 9 stated a tabled item from July 21st, 2020, Regular Meeting.  

Finance Committee Item APPROVAL OF PURCHASE REDW, LLC for purchase order increase 

operational – untable the item and  consideration of approval of purchase.  That was on their agenda. 

After our agenda, if you consider what was posted in the minutes for Item No. 9, it stated that Mr. 

Gibson reported that the original purchase letter was for up to $36,000. 
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After reviewing it, REDW they said it would take another $19,000 to complete bringing the cost to 

$55,000. After that last meeting he told the REDW representatives that he thought that would be 



 

 

completely unacceptable to the Board,  which he  agreed with and to get closer to original amount 

they had discussed.  They (he and REDW) agreed $45,000 was the middle point and he agreed he 

would recommend it to the Board.  Mr. Gibson said he did know that the forensic investigation took   

more man-hours than was anticipated in the beginning. Mr. Gibson added that, as the Board knew, 

he didn't have any control over the investigation, but Mr. Gibson said he did communicate regularly 

with the two representatives from REDW and that amount  - the additional $9,000 represented work 

they did.  He knew that the report was submitted to the Board already and it was in the hands of the 

State Auditor as required by Statute.  T job was completed and he would recommend that the Board 

approved additional $9,000.  There being no further discussion, Mr. Smith called for a motion that 

motion passed four votes to one Mr. -- one of the board members voted no. He said he wouldn’t say 

which board member voted no.  It passed 4 to 1. On Mr. Gibson's recommendation Board approved 

additional $9,000.  

 
If you read it for what it reads in this thing, it did look like a board member went crazy with a 

forensic audit.  He had an e-mail from the previous superintendent that this was her idea, which it 

was. They  went through the proper process at least from July 8th  on where the Acting 

Superintendent sent the e-mail and they put it on board agenda and voted on it.  It was in the minutes 

it said it got approved by the board. To tack that on to the comments they had made about the two 

particular items, he promised him that he didn’t  want to talk about anymore items.  He said he 

yielded the floor until the discussion is over. 

 
Thank you, Mr. Smith.  Any other board members? 

 
Mr. Vickers said he would be interested to hear a response by Mrs. Jaramillo and perhaps by Auditor 

Colón regarding what had been discussed.  Mr. Giron thanked Mr. Vickers, and said he had a couple 

questions. 
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Mr. Giron said it was disturbing seeing some of the pictures and trying to figure out how some of 

those items purchased would help students in the classrooms.  It was real disturbing. He told 

Mrs. Jaramillo, that she said that people brought those bullets to her attention. Was there ever a 

conflict of interest list provided to her that anybody was supposed to sign? She responded yes.  
 



 

 

Mr. Giron thanked her.  He told her that any information brought to her attention after the REDW 

report, was it disclosed to her that some employees that participated in the REDW investigation 

were called in and interrogated?  Some of the people that were involved in the investigation?  Was 

that disclosed to her? 
 
Ms. Jaramillo stated that honestly, she would have to go back into her records and check.  It was 

her understanding that REDW  during the process of the special audit was performing interviews.   

He said he was talking about after the REDW was submitted,  people in our Central Office called 

in some employees that participated in some of the investigation.  Was she aware of that?  Was it 

disclosed to you? 
 
Ms. Jaramillo replied that honestly, she would have to go back and check the records. She couldn’t 

give him 100% but she was not aware of what the conversations exactly yielded, if it was there. 

 
Mr. Giron said, o kay, and thanked her. 

 
Mr. Smith interjected and said … one final thing.  He knew she did a terrific job on this.  Trust him, 

he didn’t mean to take out his frustrations on her at all.  He appreciated the document, and it was 

extremely thorough and know she didn't put them in there yourself.  He thought she did a terrific 

job on there.  It was very, very thorough.  It made sense to him.  Even the findings that they were 

referencing him, made  sense to him and had somebody told him that, he probably would have put 

it in there as well. So,  he said he wanted to make it perfectly clear that he was 100% confident that 

she did exactly what she was supposed to do with this report, and he appreciated her effort. It 

obviously took her a long time.  He said he definitely needed her to understand that.  He appreciated 

her work.  He didn’t hold her responsible for anything that was in there other than the facts. He 

thanked her so much for your work.  He said he appreciated it. 
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 Mr. Giron asked the board members if they had any more questions.  

 
Mr. Vickers said that he had made a request.  It hadn't been addressed.  Mr. Giron asked if he could 

repeat his request again.  

 
Mr. Vickers said he would like to hear a response from Ms. Jaramillo regarding what was discussed, 



 

 

and also from Brian Colón if he would like to comment on that also.  Mr. Giron thanked  Mr. Vickers 

and called on Ms. Jaramillo and Mr. Colón.  

 
Ms. Jaramillo stated that he would like to really thank them for their comments, first of all.  She 

told Mr. Smith, she appreciated what he had said  there at the last and really appreciated their 

questions. She knew it both sides – auditing, as well as, being a member of governance. She 

completely understood they were in a position this evening of needing to report to the community 

and give information and clear up any misunderstandings that they thought were there that the 

community needed to know.  She did appreciate that.  

 
Ms. Jaramillo added that she wanted to say that about the timing.  People needed to take into 

consideration of the timing from their perspective, because many of them haven't been resolved, 

and she still didn’t know resolution  until the next audit cycle.  An example was the Open Meetings 

Act violations,  the  AG’s  office hadn't issued their opinion if it had been truly a violation or not.  

 
In the next audit, it would give them an opportunity to say they weren't going to go up against 

anything they were doing; right?  They were in the middle of that. Now, this year they knew possibly 

once they did everything that the issue had been resolved possibly, right?  That was what it sounded 

like to him was a lot of timing.  He added that he hadn't seen Mr. Otero, Steven, those pictures.  

 
Ms. Jaramillo  said that she wanted to encourage all of them as board members that their fiscal 

responsibilities were very serious. It was  a good thing to ask questions and to pursue those answers. 
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Ms. Jaramillo  said that she had been asked several times about special audits. She was always an 

advocate of them because that was how they got answers.  That was how they flushed out what was 

right and what was wrong and what was truth and what was not. She thought as of the time the audit 

that there was still a lot of that being brought up to law enforcement.  She was not sure their status 

as of this time and, like she had said, the oversight agencies as well. She said that it was really, she 

thought, an issue of timing, and a lot of it should resolve itself after the agencies took a look at 

everything. 

 
Mr. Smith responded that he  agreed with her 100%. It was definitely an issue of timing and that 

was why he’d asked them about the date of this. Yeah.  It was unfortunate. She was right. They 



 

 

would do that. Now that he was on the audit committee, he looked forward to working with her.  He 

really did.  He believed that it was definitely a process they needed to go through as a District. He 

looked forward to it.  He really did. Like he’d said, he appreciated their hard work and he agreed 

with her 100% it was a matter of timing. Mr. Smith said that she was right.  The information he 

presented came after this date. 

 

Ms. Jaramillo thanked him. She also thanked the Audit Committee, along with Mr. Vickers and Mr. 

Frank Otero. They were great to work with as well. They talked through the issues with them as 

well and had offered the opportunity to have a closed session with the entire board.  At the time, the 

determination  was made to do an exit conference and submit the report and let everybody know it 

was pending for further information in order to get the report submitted on time. 

 

She had also recommended a special audit. But nobody wants another special audit; right?  Ms. 

Jaramillo stated that it was not the external auditor's job to go into that deep of a dive on certain 

things and start to do forensic audit in the middle of the external audit. Those were things they’d 

communicated to the Audit Committee and to the State Auditor's office as well. 

Ms. Jaramillo asked Mr. Vickers, if she had addressed his concerns. 
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Mr. Vickers said yes and thanked her.  He’d just wanted to give her a chance to respond and get her 

thoughts on everything that was said. 

  
Mr. Giron thanked Mrs. Jaramillo.  He said that Mr. Vickers also asked Mr. Colón to engage in this.  

 
Mr. Colón said he had a  couple of general thoughts.  He said he was not going to take a deeper dive 

into some of the specifics, but there were a couple things he wanted to underscore in terms of 

appropriateness and comments that Auditor Jaramillo made in response and during her presentation.  

One thing very eloquently spoken to by Board Member Smith was essentially the lack of specific 

naming of individuals in an audit report. 

 
That was based on auditing standards. Auditor Jaramillo eluded to that.  She signed off on the audit.  

She conducted the audit under auditing standards and general principles that auditor's operate under.  

They would find that some forensic audits do refer to individuals and those were different standards.  



 

 

There were auditing standards and forensic standards and they would see those two didn't always 

run side by side.  

 
There were distinctions with a difference. He had pointed out one of the main differences between 

an audit report and a forensic audit. They were two very different things and two very different 

standards, and he just wanted to say that Auditor Jaramillo did comply with the standards recognized 

in the auditing community under the audit rule and the standards they  applied in Office of State 

Auditor. He added that it was important for him to validate and he thought that was exactly what   

Auditor Jaramillo but he wanted to affirm that position.  

 
Mr. Colón stated that he also wanted to say that Auditor Jaramillo had made it clear in this report 

from the Jaramillo Group that there were still ongoing investigations by oversight agencies that 

would continue until the oversight agencies completed their investigations.  At such time they were 

completed they should be released to the public with no further action or with further action 

contemplated.  The Board would be made aware of those by way of the administration. 
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The other third and important point he thought was very relevant is that Auditor Jaramillo was 

responsible for what was in the report. He knew that Board Member Smith indicated he didn’t hold 

Mrs. Jaramillo responsible for what was in the report.  He should.  
 
Those were fair and appropriate questions that he thought  Auditor Jaramillo would agree with him. 

She signed the report and sent it for review at the Office of State Auditor and released it providing 

it was consistent with auditing standards, and they released at that time, which had occurred.  So 

the questions he asked were on point and appropriate for the Auditor and he thought that Auditor 

Jaramillo answered them appropriately as well. 

 
She had addressed some of the timing issues and the fact that some of the things were still 

outstanding.  The one thing he thought they really needed to take note of, and he knew that it was 

not Dr. Romero’s first audit.  He has served with distinction in another district and he had been 

through the process on numerous occasions and he wanted to point out to the public, the board, and 

Dr. Romero when audit findings were placed in a report that draft report was provided to 

management of the entity of which was being audited at any given time.  
 



 

 

It was then the management or administration's responsibility to provide clear direction as to what 

they called under standards, a response. The District had an obligation to respond. Now, individua l 

governing members may not agree with or find the responses to be complete. Nevertheless, from 

an auditing standpoint, that was where the response came from and it was important they all 

understood the technical and moving parts that take place for an audit before it was released. The 

District provides a response to the findings and he would encourage everybody to review them.  
 
If they were not comfortable with those, then, as Auditor Jaramillo indicated, they could be 

addressed again in the following audit. Because any findings in this report would be reported back 

out in one year.  He was not sure everybody was aware of that, and probably members of the public 

were not aware. Mr. Colón said they had a robust audience that evening. 
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They had somewhere between 100 and 150 people watching the board meeting that evening. He 

would just say that  those were all things that were important logistics that took place and that 

everybody should be aware of. Mr. Colón said he would encourage that and it was the reason he 

sent them  correspondence recently.  It was his sincere hope that the board members stayed engaged 

in the process. 
 
Mr. Giron interjected and said that one of the board members had lost connectivity.  He asked if 

Mr. Colón could pause for a moment as he thought it was only fair that he listened to him also. 
 
Mr. Colón said he would be happy to wait.   Once connectivity was restored, Mr. Colón said he 

wasn’t sure when he lost him, but he was just  wrapping up.  The main thing was he said he 

supported Auditor Jaramillo in her position regarding the standards for audits versus forensic audits 

and the distinction there, and he was leading into an important comment regarding management 

response to initial findings by the Auditor.  He was just talking about the technical process that took 

place behind the scenes that maybe the public wasn't aware of and maybe that the board members  

might not have been aware of some of the things and initial findings were presented to management 

and they were given an opportunity to respond. 

 

In this case, the responses were provided by administration as Auditor Jaramillo indicated. The  

findings in the report would be revisited in the next audit. So, if there was additional information, 



 

 

whether because of ongoing oversight agencies that were  conducting their work, or whether there 

were additions, or whether it was additional information that Superintendent Dr. Romero and the 

team or the Board wanted to provide to the Auditor, that was certainly a time for that information 

to be included.  

 
Mr. Colón stated that every finding identified was revisited the next year.  As they knew they had a 

finding year that was not repeated this year. It showed that it was addressed and essentially, what 

he thought was about was being put to bed and it was no longer an issue for the district.  Those were 

some of the things from a technical standpoint that he wanted to point out.  Some of the things that 

were brought up, the individual items, he would say though -then interjected that  he didn’t usually 

comment on specific items or transactions that were discussed during an audit presentation.  
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Mr. Colón said he noticed that the agenda called for accepting of the audit, and they might  be 

making more clear in the audit rule that year as it was presented.  Really, they received it. It was 

informational, but it was not really anything was  approved or technically accepted by motion of 

the Board. There was no harm and no foul there, but he knew that different school districts had that 

question and he wanted to provide informal clarity on that.  

 
Auditor Jaramillo, I will say that the e-mail that was read,  he wouldn’t  speak to that specifically.  

He would say that any vendor that was operating in a manner that the transactions were to avoid 

compliance with the procurement code, any activity like that, would be of great concern to him as 

the State Auditor.  He didn't read the whole e-mail.  He knew  what he heard.  

 
Mr. Colón said that he wanted to generally say that identifying opportunities to avoid the 

procurement code were never looked upon very well.  At least not by the office of the State Auditor. 

He said he would issue that as a cautionary comment not specific comment. I don't know context. I 

haven't seen any documents. He didn't see anything.  He trusted what  was read to me was directly 

off a document. It was inappropriate for him to comment specifically on that. Generally speaking, 

he offered that as a word of caution to that body.  

 
Mr. Colón  said that he appreciated the  latitude for allowing him to join the meeting that night.  He 

thanked them for the opportunity or request that he comment.  Hopefully he’d addressed items that 



 

 

might be some of them were thinking about.  He appreciated Auditor Jaramillo’s work.  They should 

know that the Jaramillo Group did a substantial amount of work with the Office of State Auditor 

and found it almost always to be exemplary and always to be in compliance.  He thanked her Auditor 

Jaramillo, the board members and Superintendent Romero.  

 

Mr. Giron thanked Mr. Colón and the board members for their engagement in the issue. 

 

11. PRESENTATION AND ACCEPTANCE OF INDEPENDENT AUDIT REPORT FY2020 
FOR LOS LUNAS SCHOOLS:  Audrey Jaramillo, JAG (Continued) 
 

Mr. Giron said he also wanted to thank Mr. Otero (S).  he knew that he brought it up in the 

September or October timeframe, and he (Mr. Giron) had asked him to hold off on it until they had 

a permanent superintendent.  Right now, they had Mr. Dr. Romero on board.  Next year at this time 

they would do the same thing and go over this audit.   He added that they would probably go over 

corrective actions with you.  He added that he had total faith in Mr.  Dr. Romero  and they would  

address them.  There were big issues to address. Looking over them, he thought they could get 

through this real quick, but he knew they could do corrective actions and could do what was best 

for students in the district.  

 
Mr. Giron asked if the board members had any other questions.  He needed a motion to approve or 

deny it.  

 
Discussion ensued between the board members and Dr. Romero whether they had to approve or 

accept the audit. Dr. Romero stated that based on the discussion, he felt it was for informational 

purposes, and he  didn’t think it needed to be an action item.  Mr. Giron said that would take them 

to the number 13E. 

 
State Auditor Colón stated that if they did put it on the agenda as an acceptance,  it certainly wouldn't 

be inappropriate for them to do that.  His point in taking a little liberty in interrupting and asking to 

be recognized was simply that he thought  Board Member Frank Otero was moving in the direction 

of approving it.  That was certainly something that he wanted to caution them on  -  not to approve 

it.  But to be consistent with agenda at the most that it should be accepted as presented by Auditor 

Jaramillo. 

  
Mr. Giron stated that took them to Item 13.E. 



 

 

 

(The board president did not call for a motion regarding acceptance of the audit; therefore, no 

action was taken.) 

 

12. APPROVAL OF 2021 IDEA B POLICY AND PROCEDURE MANUAL (Approved by 
Consent 
 

13. FINANCE COMMITTEE ITEMS  (Meeting held March 9, 2021) 
 
A. Approval of Reports  for February 2021 

i. Schedule of Checks Written (Approved by Consent) 

ii. Cash on Hand (Approved by Consent)  

iii. Investments on Hand (Approved by Consent) 

iv. Monthly Budget (Approved by Consent)  

v. Revenue (Approved by Consent)  

 
B.   Approval of Budget Adjustment Requests  (BARs)   

i. 21000 - Food Services Increase Budgeted Cash to Audited Cash
 (Approved by Consent) 
 

ii. 21000 - Food Services Decrease Estimated Revenue Due to COVID  
 (Approved by Consent) 
 

iii. 21000 - Food Services Decrease Estimated Revenue Due to COVID   
(Approved by Consent) 
 

iv. 21000 - Food Services Decrease Estimated Revenue Due to COVID   
(Approved by Consent) 
 

v. 27149 - NM Pre-K Maintenance BAR (Approved by Consent 
 

vi.  25184 - Indian Ed Maintenance BAR   (Approved by Consent) 

vii. 25184 - Indian Ed Maintenance BAR  (Approved by Consent) 

viii. 24194 – CLSD Maintenance BAR  (Approved by Consent) 

ix. 24194 – CLSD Maintenance BAR (Approved by Consent) 

x. 21001 - Food Services Maintenance BAR  (Approved by Consent) 



 

 

xi. 24101 - Title I Maintenance BAR  (Approved by Consent) 
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D.  Approval of Purchases  

i. Crisis Prevention Institute for Professional Development   25153, 24106  –  
IDEA B and Medicaid (Approved by Consent) 
 

ii. Apple Inc. for iPads for Pre-K Students 27149 – Federal 
(Approved by Consent) 

 
iii. CES c/o MCLL, Inc.  for Two SRO Vehicles 11000 - Operational  

(Approved by Consent) 
 

iv. Voyager Sopris Learning for VMath & Language Live, Student Materials & 
License Renewals, Combined 24106 - IDEA B   (Approved by Consent) 
  

E.   Approval of MOU Between LLS and Central Region Education Cooperative:  Grant

 Funding for the Stop School Violence Act 

 
Dr. Romero said they had one item for discussion. That was Item #13E. He added that it was 

for the approval of a MOU between Los Lunas Schools and Central Regional Educational 

Cooperative.  It was for grant funding for the Stop School Violence Act. For this, Dr. 

Romero said he would turn it to Mr. Baca who oversaw this grant.  

 
Mr. Baca thanked Dr. Romero and the members of the board. Dr. Romero was right.  The 

MOU was actually a grant opportunity from the Bureau of Justice Assistance.  The Stop It 

App had been used in our district for three years.  It was an anonymous reporting app that 

students and staff could use to identify and report any issues they had with school security 

or any other matter they needed to be brought to the attention of school administration and 

law enforcement.  

 
As they had indicated about three years ago,  the entities and partnerships that were 

described by Chief Gabaldon, the Sheriff, the State Police and Los Lunas and Valencia 

County Fire they were looking for a way to give students and staff an opportunity to actively 

participate in school safety.  They thought that school safety was not just responsible of 

School Resource Officers, Administration or Staff, but it was actually everybody's 

responsibility. 
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  E.   Approval of MOU Between LLS and Central Region Education Cooperative:  Grant  

Funding for the Stop School Violence Act  

The program was brought into the district about three years ago and had been used primarily 

at the secondary schools - their high schools and middle schools. The MOU basically said 

that as part of this grant that the cost of the program and use of Stop It App would be covered 

by this grant through September 30th of 2023.  

 
Because they were actively using this grant and program that this was an opportunity that 

was part of the grant.  Los Lunas Schools would no longer be responsible for payment of it, 

and it also with the new tools in there, they would expand it to elementary schools as well.  

It was another opportunity for them to expand the schoolwide safety net to all school sites 

and all departments.  

 
Mr. Baca said that just as a side note that the successful use of the app, Los Lunas PD used 

this STOP It App for their own anonymous tip program and that it had been great. It was 

continually monitored by administration, district administration, site administration, and law 

enforcement.  As Mr. Otero had  said earlier as they ramped up and prepared students to get 

back on campus we are launching and working to get all safety measures in place to ensure 

a smooth and safe transition into in-person learning.  

 
Mr. Giron thanked Mr. Baca.  He asked if there were any questions? 

 
Mr. S. Otero stated that he didn’t have a question.  He added that he was the one that asked 

that it be read. He thought it should be a continued practice in their board meetings that any 

MOUs they had -  JPAs or anything like that, that it should be out in the open.  It was very 

informative of Mr. Baca and kind of opened it up for kind of an appreciation for what was  

going on. He reiterated that he just thought that it should be common practice that all MOUs 

be read at the board meetings.  
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 E.   Approval of MOU Between LLS and Central Region Education Cooperative:  Grant  

Funding for the Stop School Violence Act  

 

Mr. Giron thanked Mr. Otero.  Any other board members?  Mr. Giron stated that since there 



 

 

was nothing, they would move to Item #14, ANNOUNCEMENT OF MEETINGS. 

 
Mr. Vickers interjected and said that they needed to approve that item. Mr. Giron replied 

okay and said sorry about that.  He would need to approve Item 13 E. so he would need a 

motion.  

 
Mr. S. Otero said he made a motion to approve Item 13 E.  Mr. Giron said that Mr. 

Otero made a motion to approve Item 13. E. Mr. Smith seconded the motion.  Mr. 

Giron said he had a second by Mr. Smith.  He asked if there was any discussion.  There 

being none, Mr.  Giron called for a vote with the following results: Frank A. Otero – 

yes; P. David Vickers – yes; Steven R. Otero - yes; Bryan C. Smith – yes; and Eloy G. 

Giron – yes. Motion passed - 5:0. 

 

14.   ANNOUNCEMENT OF MEETINGS 
 

Mr. Giron said that moved them to Item #14, ANNOUNCEMENT OF MEETINGS and read the 

following list of meetings. 

 
 *   Location Dependent on CDC Mandates – if needed, the Meeting would be held via Zoom. 
 

• April 8 – 10, 2021 NSBA 2021 Online Experience Conference Held Virtually
 (Quorum in Attendance) 

• April 13, 2021 Regular Board Meeting * CO Board Room 6:00 pm 
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• April 14, 2021 NMSBA Region IV Spring Meeting Will be Held Virtually 5:30 – 
8:30 pm (Quorum in Attendance) 
• April 20, 2021 Finance Committee Meeting * CO Conference Room 4:00 pm 

  
• April 27, 2021 Regular Board Meeting * CO Board Room 6:00 pm 
 

A brief discussion ensued with the Executive Assistant.  Mr. Giron then made the following 

statement.  As allowed by the New Mexico Open Meetings Act and the District’s Open Meetings 

Resolution, on occasion, a quorum of board members attended the same function, including those 

held at school sites, at the district level, as well as, sports functions, conferences, workshops, and 

trainings. Members agreed to refrain from discussing, and/or acting upon, board issues in those 

settings. In addition, only official meetings were published, and, if other meetings were scheduled, 



 

 

they would be announced in accordance with the NM Open Meetings Act. 

15.  ADJOURNMENT 
 
 Mr. Giron called for a motion to adjourn. 
 
 

Mr. Smith moved, and Mr. S. Otero seconded, to adjourn the meeting. There being no 

discussion, Mr.  Giron called for a vote with the following results: P. David Vickers – yes; 

Frank A. Otero – yes; Steven R. Otero - yes; Bryan C. Smith - yes; and Eloy Giron - yes.   

Motion to adjourn passed – 5:0. 

 

 
The meeting was adjourned at 8:43 pm. 
 
 

Approved this 13th day of April 2021.  
 
Eloy G. Giron, Board President 
Frank A. Otero, Board Secretary 

ksw
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